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 Organisational and management aspects of 
project planning and implementation 



Project Steering Group (PSG) 
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 Project  Steering Group  will  consist  of delegates  from WMO, 
Department of Meteorology and Hydrology, Hydrologic Research 
Center (HRC), US National Weather Service and  USAID, each 
represented by one delegate  

 If deemed necessary, additional experts/representatives might attend 
the PSG meetings on an ad-hoc basis as required. WMO will work 
with PSCG members in coordination and steering of the project. 
 

 

NOAA/ 
US NWS DMH WMO 

USAID HRC 
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Communications 

 Communication channels  shall be  open  between the 
Department of Meteorology and Hydrology and 
Disaster Management Agency; 

 
 Operational  performance (Successful application) of 

the  system depend on the exchange of knowledge, 
ideas, information, data and products; and  
 

 Lack of communication may not only cause interruption 
of the services but also decrease the quality of 
products and services provided.  
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Data and Product Policy 

 Services provided by the technical development 
partner, HRC, and WMO are of an advisory nature; 
and 

 
 Full responsibility for provision of national guidance, 

warning services, and national system products 
remains with the participating NMHSs. 
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Myanmar FFGS Project Cycle 
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Myanmar FFG Project Cycle (Cont.) 
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Tentative Implementation Timeline 
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Thank you 
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Paul Pilon 
ppilon@wmo.int 

Petra Mutic 
pmutic@wmo.int  

 

 
For more information please visit: 

http://www.wmo.int/ffgs  

http://www.hrcwater.org  
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